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SPECIAL MEETING-MANSFIELD TOWN COUNCIL
September 8, 2008

Deputy Mayor Gregory Haddad called the special meeting of the Mansfield Town Council to
order at 6:00 p.m. in the Council Chamber of the Audrey P Beck Building.

ROLL CALL

Present: Clouette, Duffy, Haddad, Koehn, Nesbitt, Schaefer
Absent: Blair, Paterson, Paulhus

Presentation of Mansfield 2020: Unified Vision

Julia Novak of Management Partners, Inc. described the Mansfield 2020 strategic
planning process, reviewed the priority vision points which are the result of the
process and suggested some next steps for implementation. The priority vision
points and action plans contained in the report indicate clear metrics so progress
can be identified and measured. Ms. Novak indicated the next step would be for the
Town Council to confirm priorities and to assign task teams for implementation. She
noted that if existing groups already working on some of the issues are willing to
take on the implementation of the action plans they would be a good source of
knowledge and support.

Ms. Novak commented that Mansfield 2020: Unified Vision is a living document that
will change over the years.

Town Manager Matt Hart and Council members recognized the members of the
Mansfield 2020 Steering Committee and thanked them for their work. The members
are Mayor Elizabeth Paterson, Francis Archambault, Mary Attardo, Alison Whitham
Blair, Rudy Favretti, Dirk Fecho, Karla Fox, Mona Friedland, Norman Garrick, Jane
Goldman, Matthew Hart, Lon Hultgren, Helen Koehn, Christopher Kueffner, Gregory
Padick, Mark Paquette, Christopher Paulhus and Timothy Quinn.

The Council thanked Management Partners Inc. for leading the Town through the
process and thanked all the citizens and staff who participated.

Mr. Clouette moved to adjourn the meeting at 7:00 p.m. Seconded by Mr. Nesbitt
the motion passed unanimously.

Gregory Haddad, Deputy Mayor  Mary Stanton, Town Clerk
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